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PLANNED 
WORK  

October 04 – 
March 05 

  

Job Lead Completion Date Comments 
Fitting Flow 
Gauge to Frimley 
Pump. EA 
requirement 

Contractor Awaiting quotes 
from local 
contractors 

Wait until new 
Financial Year 

Fit gates at Lock 
16 

BCA Staff Done  

Fit Gates at Lock 
14 

BCA Staff Spring – delay 
due to Dredger 
logistics. 

 

New Lower Gates 
for Lock 2 

Contractor to 
build. BCA Staff 
to fit 

March 05  To be fitted 
following H and S 
assessment 

New Lower Gates 
for Lock 6 

Contractor to 
build. BCA Staff 
to fit 

March 05 To be fitted 
following H and S 
assessment 

Deepcut Flight 
Inspection 

BCA Manager December 04 
Dependant on 
permissions. 

Complete Jan 05. 

Deepcut Cutting 
Tree Works 

BCA Staff December 05 Complete, 
Towpath work 
Feb 05 

Hampshire Tree 
Works 

BCA Staff 
And Contractors 

Winter 04/05 Various complete 

Repair access 
road to Deepcut 
Workshop and 
Dry Dock. 

BCA Staff Essential works 
because pot 
holes causing 
damage to 
vehicles 

Completed 
September  

Whole Canal 
Tree Inspection 

BCA Staff Requirement of 
HCC and SCC as 
public have 
access to canal 
and we have to 
log all trees 
(Circa 30,000) 
plus their location 
and condition for 
health and safety 
reasons 

Ongoing for next 
5 years or so. 
Autumn Winter 
Works. 

Regular 
Embankment 
Inspection. HCC 
SCC requirement 

BCA Staff Safety 
requirement 
recommended at 
6 weekly intervals

Ongoing 

Installation of BCA staff EN SSSI December 04 



Boat monitoring 
equipment. 
 

requirement. 

Visitor Mooring 
and safety 
Improvements at 
Canal Centre 

Staff / Contractor Dec 04 Taking place Feb/ 
March 05. 
Contractor 
delayed 

    
Planned Works April – October 

05 
  

Job Lead Completion Date Comments 
Summer duties, 
inc. boat 
movements , 
Lock servicing 
etc. 

BCA Ongoing  

Towpath Cuts BCA May 05 and 
August 05 

In house  

Towpath 
resurfacing, 
Rushmoor 

BCA, MOD, 
Rushmoor BC 
LSP 

Summer 05 Significant project 
awaiting approval 

Soft Bank 
protection 

BCA Summer 05 Number of sites 
along canal. 
Variety of 
techniques to be 
used 

Bank protection, 
and habitat work 
Chatter Alley  

Contractor Spring 05 Waterways Trust 
funded Work 

Various remedial 
works following 
structural 
inspection 

BCA and 
COntractors 

Summer 05 Dependent on 
Engineer 
inspection and 
water levels 

Fit Lower Gates 
at Locks 2 and 6 

BCA – poss. 
contractor 

ASAP  

Construct new 
Upper Gates for 
Lock 16 

BCA Summer 05  
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